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Conference Overview 
Welcome to the 2022 MDCLCA Conference:  Road to Success! We are excited to come together 
and see your fresh faces this spring.  One year ago, we were hosting this conference online.  
Now we are excited to be back in person with our colleagues from across the region.   

Road to Success:  We have four tracks of breakout sessions throughout the day, focusing on 
community building; supporting the unique journeys of students; recalculating the methods we 
use to support students; and diversity, equity and inclusion.   

This year’s conference theme, Road to Success, encourages interactive sessions and discussions 
about moving forward and equipping learning center staff, peer educators, and students to set 
and confidently reach goals as they navigate their academic and personal journeys. We will 
begin the conference with a keynote from Neisha-Anne Green.   



Breakout Session Track Overview 
Look for these symbols next to session information to indicate the theme track! 

Hands-on-the-Wheel: Building tutor communities as we go. 

This track focuses on how learning centers train students or professionals for their 
roles.  Sessions may discuss different learning assistance positions and the various 
types of training models, topics, projects, and formats that trainers create and 
facilitate.  Sessions may also address the benefits and incorporation of one or 

more of the various training certification programs, such as CRLA, NCLCA, ACTP or SI into their 
training programs.  

Exits to Success: Supporting students on their unique journeys. 
This track focuses on best practices and initiatives for supporting a specific group 
of students, whether that is English language learners, neurodiverse students, 
students on academic probation, or any other exceptional group of students that 
your learning center strives to support.  Sessions may address a specific program 
or initiative of your center or research on supporting a specific population of 

students. 

Intersections: Diversity, Equity, and Inclusion. 
This track addresses strategic and practical methods for accomplishing goals of 
equity, inclusion, and social justice work in learning centers.  Examples of topics 
include the ways in which learning center staff bring unique and diverse identities 
and perspectives to the field, support and empower diverse students and staff, 

and/or identify or change policies and procedures to increase access and equity.  

Recalculating: Using different methods to reach the same destination. 

This track focuses on how learning centers have adapted new methods for engaging 
students online and in-person.  Sessions may discuss different strategies used to 
support students during a virtual learning environment to the present hybrid 
learning environment.  Recognizing the current times have presented challenges as 

well as exhausted our lives, we are welcoming sessions that detail outreach strategies and 
sustainable programming to keep students engaged and informed.  



Sponsors 
Thank you to the following sponsors for their contributions 

https://thinkingstorm.com/
Visit with us at the conference! 

https://www.tutor.com/

Visit with us at the conference! 

https://tutormatchingservice.com

https://trac.cloud/

https://www.cengage.com/  
Visit with us at the conference! 

https://thinkingstorm.com/
https://www.tutor.com/
https://tutormatchingservice.com/#/home
https://trac.cloud/
https://www.cengage.com/


Keynote 
Neisha-Anne S Green is Director of Academic Student Support Services and The Writing 
Center, Faculty Affiliate for the Anti-Racist Policy and Research Center and instructor at 
American University in Washington, DC.  She has given keynotes at the International Writing 
Center Association, International Writing Across the Curriculum Conference, Baltimore Metro 
Writing Center Conference and the Canadian Writing Centres Association. She has given 
presentations at National Conference on Peer Tutoring in Writing, Mid-Atlantic Writing Center 
Association, North East Writing Center Association, Conference on College Composition and 
Communication, International Writing Center Association, and the Modern Language 
Association to name a few.  

Neisha-Anne is a multidialectal orator and author proud of her roots in Barbados and Yonkers, 
NY. She is an accomplice always interrogating and exploring the use of everyone’s language as a 
resource who is getting better at speaking up for herself just as much as she does others.  She 
continues to collaborate on workshops and publish on anti-racism and anti-racist pedagogy and 
is working on her book Songs From A Caged Bird.  



Sessions 
Breakout Session 1   10:00 AM - 10:50 AM 

Title Presenter Names Institution Room Theme Track

Mentor Training the 
CRLA Way: Change for 
the Better 

Liam Cheng, 
Victoria 
Stepanyants, Hanna 
Suh,  
Jojo Zhang 

Johns Hopkins 
University 

ILSB 
201 

Hands-On-The-
Wheel: Building 
Tutor Communities 
As We Go 

Destination Student 
Success: Tutoring 
Models Revisited 

Hilary Bateman & 
Heather Holmes 

Washington 
College, 
Salisbury 
University 

ILSB 
101 

Recalculating: 
Using Different 
Methods to Reach 
the Same 
Destination 

Decolonizing 
Academic Support & 
Academic Success in 
Learning Centers 

Jess Edwards & 
Amy Gallagher  

American 
University 

ILSB 
230 

Intersections: 
Diversity, 
Inclusion, and 
Equity 

Head Tutors: Leading 
the Way Forward via 
CRLA 

Kristin M. Sites & 
Julie A. Rowe 

Mount St. 
Mary's 
University 

ILSB 
237 

Hands-On-The-
Wheel: Building 
Tutor Communities 
As We Go



Breakout Session 2   11:30 AM - 12:20 PM

Title Presenter Names Institution Room Theme Track

Competitive 

Collaboration: 

Oxymoron or 

Approach to Inspire 

Team-Building, 

Motivation, Creativity, 

and Productivity in a 

Growing SI PASS 

Program? 

Deborah Webb & 

Janvi Madhiwala

University of 

Maryland, 

Baltimore 

County (UMBC)

ILSB 

230

Hands-On-The-

Wheel: Building 

Tutor 

Communities As 

We Go

Relatable Content: 

Engaging Students in 

an Academic Success 

Webinar Series

Betsy Milarcik Georgetown 

University 

ILSB 

201 

Exits to Success: 

Supporting 

Students on their 

Unique Journeys 

Engaging Faculty 

Through Communities 

of Practice 

Daphna Atias & 

Kevin Knudsen 

The George 

Washington 

University 

(GWU) 

ILSB 

101 

Hands-On-The-

Wheel: Building 

Tutor 

Communities As 

We Go 

Responding to 

Invisible Disabilities 

with the Universal 

Design for Learning 

Molly Sherman & 

Raquel Sobczak 

McDaniel 

College 

ILSB 

237 

Intersections: 

Diversity, 

Inclusion, and 

Equity 



Breakout Session 3   1:30 PM - 2:20 PM 

Title Presenter Names Institution Room Theme Track 

First-Year Academic 
Advocacy: When 
Compassion Meets 
Action 

Amanda Sharp & 
Annie Sacilowski 

University of 
Maryland, 
Baltimore 
County (UMBC) 

ILSB 
201 

Exits to Success: 
Supporting 
Students on their 
Unique Journeys 

Why We Will Not 
Return To Exclusively 
Face-To-Face Tutoring 
Post COVID: Improving 
Student Engagement 
Through Technology 

Dr. Delana Gregg & 
Ira Fabri 

University of 
Maryland, 
Baltimore 
County (UMBC) 

ILSB 
101 

Recalculating: 
Using Different 
Methods to Reach 
the Same 
Destination 

Society, Success, and 
Self: Developing 
Affinity-Focused 
Writing Groups to 
Support Student 
Success and 
Engagement 

Dr. Elysse 
Meredith,  
Dr. Lucinda 
Grinnell,  
Professor Charles 
Washington  

Montgomery 
College 

ILSB 
230 

Intersections: 
Diversity, 
Inclusion, and 
Equity 

Student Executives: 
The New Faces of 
Learning Assistance 
Leadership 

Anthony Curtis, 
Melanie Staszewski, 
Sarah King 

Salisbury 
University 

ILSB 
237 

Hands-On-The-
Wheel: Building 
Tutor Communities 
As We Go 



Breakout Session 4   2:30 PM - 3:30 PM 

Title Presenter Names Institution Room Theme Track 

Eye of the Tiger – 
Building and 
Motivating a Team for 
Success 

Ashley Ruby &  

Jennifer Meslener 

Garrett College ILSB 
201 

Hands-On-The-
Wheel: Building 
Tutor 
Communities As 
We Go 

Who Designed this 
Course? Speaking Back 
to the How, Why, and 
What of Tutor Training 

Clair Volkening & 

Elaine MacDougall 

University of 
Maryland, 
Baltimore 
County 
(UMBC) 

ILSB 
230 

Hands-On-The-
Wheel: Building 
Tutor 
Communities As 
We Go 

Shift Gears: Turning 
Barriers into Speed 
Bumps 

Hilary Bateman Washington 
College 

ILSB 
101 

Recalculating: 
Using Different 
Methods to Reach 
the Same 
Destination 

Fast-Tracking First 
Year Students to 
Academic Success 
through a Learning 
Strategies Course 

Seth Endicott Salisbury 
University 

ILSB 
237 

Exits to Success: 
Supporting 
Students on their 
Unique Journeys 



Session Descriptions 
Breakout Session 1 (10:00 - 10:50 AM) 

Destination Student Success: Tutoring Models Revisited 

Location: ILSB 101 

Track: Recalculating: Using Different Methods to Reach the Same Destination 

Description: 
This session will be a facilitated discussion to share various tutoring programs from PASS to PAL to SI to 
individual tutoring and group tutoring. It will explore the ups and downs of online and in-person 
tutoring. We will compare and contrast tutoring models to reach destination STUDENT SUCCESS. Join us 
to better understand the difference between models and realign your model to get the best results. 

Presenters: 
Hilary Bateman, Assistant Dean of Advising and Academic Advocacy, Washington College 
Heather Holmes, Director, Center for Student Achievement, Salisbury University 

Decolonizing Academic Support & Academic Success in Learning Centers 

Location: ILSB 230 

Track: Intersections: Diversity, Inclusion and Equity 

Description: 

This workshop focuses on how we holistically support diverse student populations within our learning 
center with an antiracist framework. This workshop explores how to use antiracist frameworks to 
provide student-staff within learning centers coaching and workshops to explore intersections of 
identity and ability to create inclusive learning environments.  

Presenters:  
Jess Edwards, Assistant Director of Student Academic Services, American University 

Amy Gallagher, Coordinator of Student Academic Services, American University 

Mentor Training the CRLA Way: Change for the Better 

Location: ILSB 201 

Track: Hands-On-The-Wheel: Building Tutor Communities As We Go 

Description: 
Peer mentors play a vital role on college campuses as course assistants, peer advisors, and orientation 
leaders. At Johns Hopkins, students who work for the Study Consulting Program serve as academic peer 
mentors for students wishing to improve their academic experience and skillsets. Consultants work one-
on-one with peers during weekly one-hour sessions, focusing on skill-building for time management, 
test preparation, note-taking, and general study strategies. In 2019, our program became a CRLA-
certified International Peer Educator Training Program and adopted a set of training standards that 



would improve the depth and breadth of topics offered to prepare students for their roles as 
consultants. In this session, a panel of study consultants will provide an overview of the organizational 
structure of the JHU Study Consulting and its training program. Panelists will provide testimonials of 
their experiences completing the CRLA certification process. In addition, we will guide participants as 
they brainstorm developing a training program that would meet the standards of the CRLA, and discuss 
elements of this JHU Study Consulting program that contribute to its success and the continued 
development of its students as mentors. 

Presenters: 

Liam Cheng, Study Consultant, Johns Hopkins University 

Victoria Stepanyants, Study Consultant, Johns Hopkins University 

Hanna Suh, Study Consultant, Johns Hopkins University 

Jojo Zhang, Study Consultant, Johns Hopkins University 

Head Tutors: Leading the Way Forward via CRLA 

Location: ILSB 237 

Track: Hands-On-The-Wheel: Building Tutor Communities As We Go 

Description:  
The Mount St. Mary's University Peer Tutoring Program began using a Head Tutor model in 2018-19 in 
order to help build the peer support network within the program and to hopefully help work towards 
Level 2 CRLA certification. Now, four years later, the Head Tutor program has become a huge success. 
We have gained Level 2 certification, and the Head Tutors have led to the development of better, more 
relatable tutor trainings for CRLA Level 1 & 2 and to a greater community amongst Peer Tutors, who 
have supported one another even more through the turbulent times of the last few academic years. 
Come hear from two of the Mount’s current Head Tutors, along with the Associate Director of Learning 
& Success who oversees the program. They will share about the successes of the program as well as 
some of the lessons and best practices they have learned along the way. 

Presenters: 

Kristin M. Sites, Associate Director of Learning & Success, Mount St. Mary's University 

Julie A. Rowe, Head Tutor, Mount St. Mary's University 



Breakout Session 2 (11:30 - 12:20 PM) 

Responding to Invisible Disabilities with the Universal Design for Learning 

Location: ILSB 237 

Track: Intersections: Diversity, Inclusion, and Equity 

Description: 

Over the past two years, the number of Americans with invisible disabilities has significantly increased 
and Learning Centers are on the frontline of engaging with the students who may be affected by 
depression, anxiety, and related challenges. A center’s ability to respond and adapt their resources and 
approaches is vital to supporting these students. In this session, we will share our own experiences with 
mental health and discuss how to incorporate personalized tutoring structures using methods from the 
Universal Design for Learning approaches. Together, we will collaborate on modeling sessions that invite 
introspection and progress in a session, and discuss how to build an inclusive Center environment. From 
this session, we hope tutors will feel empowered to guide reflective and responsive sessions and 
Learning Center Professionals will hone their tools and their personal experiences to support their 
tutors. 

Presenters: 

Molly Sherman, Tutor,  McDaniel College 
Raquel Sobczak, Tutor,  McDaniel College 

Competitive Collaboration: Oxymoron or Approach to Inspire Team-building, 
Motivation, Creativity, and Productivity in a Growing SI PASS Program? 

Location: ILSB 230 

Track: Hands-On-The-Wheel: Building Tutor Communities As We Go 

Description: 
During observations, are you noticing SI Leaders are relying on the same techniques in every session? 
Throughout training sessions, are leaders dozing off, on their phones, or hiding behind the anonymity of 
virtual spaces? These are some of the challenges UMBC’s SI PASS Program encountered as the program 
grew, so the Program Administrator implemented a contest during the bi-weekly training sessions to 
address these concerns. This session describes the success of implementing a contest (competitive 
collaboration) during bi-weekly training sessions. 

The training technique helped inspire community, collaboration, communication, and improved 
program planning sheets, enhancing SI PASS Leader growth and development. 

Presenters:  
Deborah Webb, Assistant Director SI PASS, Academic Success Center, UMBC 

Janvi Madhiwala, SI PASS Leader/Program Administrator, Academic Success Center, UMBC



Track: Exits to Success: Supporting Students on their Unique Journeys 

Description: 
Georgetown University’s Academic Resource Center provides tools to help students develop into active 
and engaged learners. With this in mind, it offers a recurring Academic Success Webinar Series, which 
highlights a different academic theme in each presentation. While the webinar series is open to all 
students at Georgetown, it is most regularly attended by members of two specific populations: first year 
undergraduates, and graduate students pursuing professional degrees from the School of Continuing 
Studies. During this presentation, we’ll talk about how to make learning skills applicable to a wide 
variety of experiences while simultaneously providing the specific details needed to help these two 
unique groups of students succeed. 

Presenter:  

Betsy Milarcik, Learning Skills Specialist, Georgetown University 

Engaging Faculty Through Communities of Practice 

Location: ILSB 101 

Track: Hands-On-The-Wheel: Building Tutor Communities As We Go 

Description:  

Building connections with faculty is an important part of learning center work. Faculty can be our 
greatest advocates to students, administration, and the larger campus community. They can also 
provide valuable input into the quality of our academic support programming because of their first-hand 
interactions with student learning. However, there are challenges in establishing faculty partnerships, 
such as lack of awareness of our work, differing expectations of student support, and competing time 
and resources. This presentation will introduce the concept of Communities of Practice (CoPs), defined 
as "groups of people who share a concern, a set of problems, or a passion about a topic, and who 
deepen their knowledge and expertise in this area by interacting on an on-going basis” (Wenger et al., 
2002, p. 4). CoPs can serve as a valuable tool to bring voices from different parts of the university 
together to share experiences, questions, and lessons learned. Participants will learn about the 
theoretical considerations and learn from the practical experiences of the presenters, one from the 
campus learning center and the other from the faculty development team, who have participated in a 
faculty and staff CoP focused on learning assistance programming at a large, urban, Research 1 
university. Attendees will engage in reflective activities and discussions and will leave the session with 
strategies for forming CoPs at their own institutions. 

Presenters:  

Daphna Atias, Educational Developer, The George Washington University (GWU) 

Kevin Knudsen, Director of Academic Commons, The George Washington University (GWU) 

Relatable Content: Engaging Students in an Academic Success Webinar Series 

Location: ILSB 201 



Breakout Session 3 (1:30 - 2:20 PM) 

First-Year Academic Advocacy: When Compassion Meets Action 

Location: ILSB 201 

Track: Exits to Success: Supporting Students on their Unique Journeys 

Description: 
In 2019, UMBC established an Academic Advocacy program focusing on student success, persistence, 
and graduation rates. Using data, predictive analytics, and referrals from campus partners, students at 
risk of not persisting are identified and supported with a coordinated care approach. As a result, the 
Academic Advocates helped raise UMBC’s 6-year graduation rate to a record number! As our office 
entered its third year, a First-Year Academic Advocate position was created and an Academic Peer 
Advocacy program was developed to focus on supporting first-year students. Data will be shared 
indicating the positive impact the First-Year Academic Advocacy program has had on students and 
retention rates. Participants will engage in a discussion on how this model could be implemented using 
cost-effective options. 

Presenters:  

Amanda Sharp, Academic Advocate, Academic Success Center, UMBC 

Annie Sacilowski, NODA Intern, Academic Success Center, UMBC 

Society, Success, and Self: Developing Affinity-Focused Writing Groups to Support 
Student Success and Engagement 

Location: ILSB 230 

Track: Intersections: Diversity, Inclusion, and Equity 

Description: 
In Spring 2021, the three Writing, Reading, and Language Centers at Montgomery College  received an 
internal Innovation Grant to support, develop, and maintain affinity-focused and social-justice writing 
groups for students. This project leveraged the skills of faculty and staff across Montgomery College to 
provide inventive and distinct support that meets students where they are by creating student-driven 
writing communities. These groups provide an opportunity for unique intersections between students, 
faculty/staff, and four-year partners that develop both interpersonal relationships and writing and 
reading skills in a manner that fosters student success. 

Operating mostly remotely in Fall 2021, three writing groups provided students an opportunity to 
explore their identities: Spanish Literature Workshop (a bilingual group), Black Diaspora Writing 
Workshop, and Reading and Writing Asian American Stories. In Spring 2022, these three groups will be 
joined by a fourth group focusing on LGBTQ+ identities. Group topics were selected in order to provide 
support to populations with lower persistence, retention, and graduation rates, as well as student 
demographics that are minoritized and underrepresented. Through participation, students enhance 
their writing and reading skills while developing connections within the group and the wider college 
community. In addition to the supportive environment and enriching discussions and activities, student 



participants receive free books, an attendance-based stipend, and increased information and 
opportunities for transfer to four-year colleges through a partnership with Montgomery College’s Office 
for Academic Alliances. The writing groups also serve to enhance group facilitators’ experiences and 
expertise, as they develop a curriculum for their groups that supports Montgomery College’s 
commitment to radical inclusion and anti-racism. 

This panel-style presentation will cover the conception, implementation, and results of both the larger 
project and individual writing groups from the perspectives of the grant coordinator, a writing group 
facilitator, and participating student(s). 

Presenters: 

Dr. Elysse Meredith, Director, Germantown Writing, Reading, and Language Center, Montgomery 
College 

Dr. Lucinda Grinnell, Director, Rockville Writing, Reading, and Language Center, Montgomery College 

Professor Charles Washington, Montgomery College 

Why We Will Not Return To Exclusively Face-To-Face Tutoring Post COVID: Improving 
Student Engagement Through Technology 

Location: ILSB 101 

Track: Recalculating: Using Different Methods to Reach the Same Destination 

Description: 
While many tutoring centers across the country saw a drop in student participation during pandemic-
induced remote learning, at this UMBC, we saw growth in students taking advantage of remote tutoring 
and supplemental instruction. What is more, we have seen evidence of improved engagement among 
students and tutors made possible by some of the virtual processes we've put in place. More engaged 
students tend to do better academically (National Survey of Student Engagement). We will discuss these 
findings and consider what comes next with online tutoring and student engagement after having 
returned to predominantly face-to-face classes and student support programs this fall. There are 
important benefits for tutors and tutees from online tutoring that we want to build on (accessibility, 
convenience, online peer engagement), which is why we will not go back to providing exclusively face-
to-face tutoring. This workshop will culminate with a facilitated discussion about best practices for 
engaging students and tutoring during online academic support and how to utilize these lessons learned 
in the future. 

Presenters:  
Dr. Delana Gregg, Director of Academic Learning Resources, Assessment and Analysis, Academic Success 
Center, UMBC 

Ira Fabri, Associate Director of Tutoring Services, Academic Success Center, UMBC 



Track: Hands-On-The-Wheel: Building Tutor Communities As We Go 

Description: 
Join us to learn how creating a student-led Executive Team dramatically increased the quality & culture 
of our Learning Assistance Programs. This session contains a brief presentation outlining this University's 
approach to involving students in leadership roles, followed by a discussion facilitated by current 
members of our student Executive Team around practical ways participants can implement what they 
learn to create new student-leadership opportunities that drive their programs forward. 

Presenters: 

Anthony Curtis, Coordinator, Supplemental Instruction | Tutoring, Center for Student Achievement, 
Salisbury University,  
Melanie Staszewski, Peer Leader, Salisbury University 
Sarah King, Peer Leader, Salisbury University 

Student Executives: The New Faces of Learning Assistance Leadership 
Location: ILSB 237



Breakout Session 4 (2:30 - 3:20 PM) 

Eye of the Tiger – Building and Motivating a Team for Success 

Location: ILSB 201 

Track: Hands-On-The-Wheel: Building Tutor Communities As We Go 

Description:   
The Learning Commons function of any institution is often well-poised to support the critical initiatives 
of student success and retention. Rising up to the challenge and following a bold physical transition, 
leaders of a recently established Learning Commons understood the assignment. Garrett College 
Director of the Learning Commons, Jenny Meslener, and, Director of Advising and Academic Success, 
Ashley Ruby, staff went the distance by tackling the important task of building and motivating a cohesive 
team to support the needs of the institution and the students it serves. The pair continue to nurture the 
team by delivering empowering boosts of creative energy at academically appropriate intervals. 
Together, the pair have successfully shaped a unified department of professional staff and students in a 
variety of flexible positions by adapting an appreciative mindset, introducing strengths-building 
opportunities, and creating an environment of open communication and transparency, among other 
endeavors. Simple actions like inviting team members to contribute to a digital Gratitude Wall can have 
a profound impact on spirit and productivity. As a result of the intentional, meaningful, and empowering 
team-building efforts implemented, student academic performance measures have improved, staff 
morale has the will to survive, and a campus-wide community transformation has transpired. 

Presenters:  

Ashley Ruby, Director of Advising & Academic Success, Garrett College 

Jennifer Meslener, Director of the Learning Commons, Garrett College  

Fast-Tracking First Year Students to Academic Success through a Learning Strategies 
Course 

Location: ILSB 237 

Track: Exits to Success: Supporting Students on their Unique Journeys 

Description: 

This session will focus on building a learning skills class for college students. During the session, we will 
discuss the process of getting a class approved, building a curriculum, selecting students, and how to 
assess the effectiveness for students enrolled. This session will give educators in academic support 
centers a base for starting or implementing new ideas into their current learning skills class. 

Presenter: 

Seth Endicott, Assistant Director, Center for Student Achievement, Salisbury University 



Shift Gears: Turning Barriers into Speed Bumps 

Location: ILSB 101 

Track: Recalculating: Using Different Methods to Reach the Same Destination 

Description: 

Students experiencing academic difficulty at any level, but especially rising to the level of institutionally 
assigned ‘Academic Probation’, are a key group of students who our centers may not be serving as fully 
as we could. The language we use; the way we discuss requirements of students or the support our 
centers provide, may inadvertently be barriers between students and the resources available to help 
them reach their goals. Recognizing that vulnerable groups of students, such as those on academic 
probation, may be more sensitive to the discourse is the foundation of this presentation. We will discuss 
how we can use our language intentionally to ‘shift gears’ and turn the barriers students face and that 
we may inadvertently create into ‘speed bumps’. To lay the ground work, we will discuss ‘academic 
probation’ and the challenges that may lead students there and examples of how we can shift our 
language. We will also brainstorm and discuss how to implement those changes in our centers and 
across our campuses. 

Presenter:  

Hilary Bateman, Assistant Dean of Advising and Academic Advocacy, Washington College 

Who Designed this Course? Speaking Back to the How, Why, and What of Tutor 
Training 

Location: ILSB 230 

Track: Hands-On-The-Wheel: Building Tutor Communities As We Go 

Description: 
Imagine yourself as a Writing Center (WC) tutor on your first day of tutoring: you sit down at your table, 
open your laptop, wave at the student coming in for your session, and then… what? If you have gone 
through a tutor training class, you may have all kinds of theories and ideas running through your head, 
such as the importance of linguistic justice, the choice between directive vs. non-directive tutoring, your 
and the student’s mental health/ mindfulness, etc. But you may not have a clue about how to put all 
that knowledge to use during a session or even how to begin the session, encourage the student to talk, 
or handle other concrete situations. For example, how to help lead a productive session when a student 
makes it clear that they made the appointment against their will. Since a large part of what happens in a 
Writing Center is hands-on, concrete work that is performed by the tutor and with the tutee, what 
techniques and strategies can be implemented in the curriculum to ensure that tutors are ready for their 
first solo appointment? 

In this session, we will examine how the UMBC Internship in Tutoring Writing class, English 321, 
prepares tutors to begin work in the WC and whether peer tutors feel equipped to handle the logistical 
parts of tutoring sessions. We will draw from the perspective of the WC director and teacher of those 
tutoring classes, as well as the perspectives of the tutors who now work in the WC. Our objective is to 
foster an open dialogue about different perspectives and praxis in tutor training classes and modules, 



emphasizing the importance of paying close attention to student voices. While presenters will focus on 
this particular training course, the session can apply to all types of tutor training. 

Presenters: 
Clair Volkening, Writing Center Tutor, Academic Success Center, UMBC 
Elaine MacDougall, Assistant Director, Writing Center, Academic Success Center, UMBC 



Conference Evaluations 

Please complete a session evaluation after EACH concurrent session. 

Session evaluation https://forms.gle/JLy1LM6zS21pR6sU9 

Full conference evaluation https://forms.gle/EByzc3ThQwZydiny9 

Business Meeting Agenda 
Meet the Executive Board of MDCLCA 

Learn about MDCLCA Activities 

Meet our Conference Sponsors 

Hear about the Raffle from Tutor Matching Service 

Learn about nominations and elections for next year’s Executive Board 

https://forms.gle/JLy1LM6zS21pR6sU9
https://forms.gle/EByzc3ThQwZydiny9
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Connect With Us!

#MDCLCA2022 #road2success

Join the MDCLCA LinkedIn Page!

https://www.linkedin.com/groups/12229532/

Share your conference photos!
https://photos.app.goo.gl/cYCpJSWJ12Kg2Lhg8

Interested in being on or nominating 
someone for the MDCLCA board?
https://forms.gle/dy1UDK3Kx2dZ1Wcn7

https://www.linkedin.com/groups/12229532/
https://photos.app.goo.gl/cYCpJSWJ12Kg2Lhg8
https://forms.gle/dy1UDK3Kx2dZ1Wcn7

	Conference Agenda
	Table of Contents
	Conference Overview
	Breakout Session Track Overview
	Sponsors
	Keynote
	Sessions
	Breakout Session 1   10:00 AM - 10:50 AM
	Breakout Session 2   11:30 AM - 12:20 PM
	Breakout Session 3   1:30 PM - 2:20 PM
	Breakout Session 4   2:30 PM - 3:30 PM
	Session Descriptions
	Breakout Session 1 (10:00 - 10:50 AM)
	Destination Student Success: Tutoring Models Revisited
	Decolonizing Academic Support & Academic Success in Learning Centers
	Mentor Training the CRLA Way: Change for the Better
	Head Tutors: Leading the Way Forward via CRLA

	Breakout Session 2 (11:30 - 12:20 PM)
	Responding to Invisible Disabilities with the Universal Design for Learning
	Competitive Collaboration: Oxymoron or Approach to Inspire Team-building, Motivation, Creativity, and Productivity in a Growing SI PASS Program?
	Relatable Content: Engaging Students in an Academic Success Webinar Series
	Engaging Faculty Through Communities of Practice

	Breakout Session 3 (1:30 - 2:20 PM)
	First-Year Academic Advocacy: When Compassion Meets Action
	Society, Success, and Self: Developing Affinity-Focused Writing Groups to Support Student Success and Engagement
	Why We Will Not Return To Exclusively Face-To-Face Tutoring Post COVID: Improving Student Engagement Through Technology
	Student Executives: The New Faces of Learning Assistance Leadership

	Breakout Session 4 (2:30 - 3:20 PM)
	Eye of the Tiger – Building and Motivating a Team for Success
	Fast-Tracking First Year Students to Academic Success through a Learning Strategies Course
	Shift Gears: Turning Barriers into Speed Bumps
	Who Designed this Course? Speaking Back to the How, Why, and What of Tutor Training


	Conference Evaluations
	Business Meeting Agenda
	Connect With Us!



Accessibility Report


		Filename: 

		MDCLCA 2022 Conference Program.pdf




		Report created by: 

		Sarah Longwell

		Organization: 

		




 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 2

		Passed manually: 0

		Failed manually: 0

		Skipped: 0

		Passed: 30

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Needs manual check		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Passed		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top


